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Council on Admission, Graduation, and Academic Standards (CAGAS)
Annual Report 2022-2023 Academic Year
Julie Cox, Chair

Meetings:  During Fall and Spring semesters, the Council met weekly on most Thursdays. The Council also held special meetings the week before each semester began and four meetings during the summer.  The agendas included policy issues and student appeals.  For each meeting, minutes were prepared and posted to the Registrar’s Office website and to the electronic bulletin boards.

Voting Members: Graciela Andrango (Agriculture), Jobu Babin (At Large), Julie Brines (College Student Personnel), Joe Cantu (Student Representative),  Julie Cox (Speech Pathology), Jongnam Choi (At Large), Richard Filipink (History), Michael Lorenzen (Libraries), Angela McClanahan-Simmons (Museum Studies), Megan Owens (Recreation, Parks, and Tourism Administration), Joseph Zaylik (Student Representative)

Ex-officio Members: Sarah Lawson (Registrar), Patty Mason (Admissions), Stacy Dorsett (Advising), Samantha Klingler (Student Development Office), Mark Mossman (Associate Provost)

CAGAS Secretary: Susie Fowler (Office of the Registrar)

Activity:
	
	Total
	Outcome (22-23)

	
	2021-22
	2022-23
	Approved
	Denied

	Late Withdrawal (Total)
	89*
	63*
	32
	29

	Late Withdrawal (Selective)
	54*
	59*
	28
	25

	Request for Overload
	32
	39
	33
	6

	Program Changes (Class switch, section switch, etc.)
	21
	15
	14
	1

	Substitution/Waiver (Gen. ed waivers, requests to substitute courses to meet a university requirement, etc.)
	9
	19*
	13
	5

	Late Registration
	50
	57
	53
	4

	New Start
	8
	5
	4
	1

	Re-admission Appeals
	0
	0
	0
	0

	Appeal of Freshman or Transfer Admission Denial
	46*
	33
	25
	8

	Grade Appeals (Appealing decision from College Grade Appeal Committee)**
	0
	1
	0
	1

	Academic Integrity Appeals (Appealing decision from College Committee)**
	0
	0
	0
	0

	Disruptive Student Hearing following removal from class***
	0
	0
	0
	0


* One or more appeals were deferred.
**Grade Appeals and Academic Integrity Appeals to CAGAS may be initiated by students or faculty. In this table, “approved” means “found in favor of student”.
***Disruptive student policy violation and students appeal to have the faculty member’s decision reversed.  

Other appeals/requests: 

The Chair received 50 reports of Academic Integrity Incidents from across the campus this year compared to 48 reports from the previous year.

The Council voted on the following waivers/proposals:
· Early Childhood - Adopt Advanced Placement Credit
As a part of the overarching legislative changes, the SoE requested that ECH students be able to use the advanced placement (“credit swap”) used by nursing students for previous work/life experience. Approved- 8; Denied- 0; Abstained- 0

· Associate Degree complete general education requirements
Students being admitted with an Associate of Art or Associate of Science from any community college (nationwide, no longer justIllinois and select Iowa schools) be “a) accepted with junior standing, and b) be considered to have completed the General
Education requirements at WIU.” (page 30 of 2021 undergraduate catalog). Discussion was sent to Faculty Senate because the vote was split evenly (Approved- 3; Denied- 3; Abstained- 2), and this was an issue that was quite large for CAGAS. 

· Blanket Waiver - Substitute SCM 457 for ENGR 331
The School of Engineering and Technology and the School of Management and Marketing requested a blanket substitution waiver allowing engineering students to take SCM 457 for ENGR 331 for the foreseeable future as they work to realign and synergize their curriculum. Approved- 8; Denied- 0; Abstained- 0

· Early Childhood - General education requirements
As a part of the overarching legislative changes, the SoE requested that ECH students who admit with an AAS degree in early childhood education or related field no longer be required to take a full slate of general education courses. There is a cap to the number of credit hours these students are required to take (120) per the state ruling. Advisors will fill in any extra space, around major courses and AP credit, with the most pertinent gen ed courses. Approved- 7; Denied- 0; Abstained- 1

· Teacher Education - request for change in GPA requirements - revisit added ESL
Revisit previously approved policy to lower the GPA for acceptance to Teacher Education Program (TEP) to 2.50 from 2.75. This discussion added the ESL and Multilingual options. Approved- 7; Denied- 1; Abstained- 0
 
· Early Childhood - FLGI as requirement for program
As a part of the overarching legislative changes, the SoE requested that ECH students no longer be required to take a specific FLGI gen ed course. They have options within their curriculum to expose students to global issues in education. Approved- 5; Denied- 3; Abstained- 0




· AA/AS proposal - Additional information and discussion
Students being admitted with an Associate of Art (AA) or Associate of Science (AS) degree from any accredited community college in the United States will be: Accepted into Western with junior standing; Exempt from all University General Education requirements at the University.
While an AA or AS degree will meet University General Education requirements, it should not be assumed that an AA or AS degree will meet specific departmental or college-level requirements that students accomplish by taking specific courses included in WIU’s general education offerings. For example, in Arts and Sciences, under this policy students will not be exempt for the additional hours of “College Gen Ed” required in the College. Students wishing to transfer to Western should speak directly with advisors in order to plan accordingly.  Approved- 5; Denied- 2; Abstained- 0


· EDS 202 as Multicultural gen ed
The Council received several requests during the fall semester to count EDS 202 as a multicultural gen ed course if students took it in recent semesters. The course was added to the general education curriculum beginning in Fall 2023. The Council voted that if students appealed to count EDS 202 as Multicultural retroactively, the Chair could approve those appeals without going to the full council.  Approved- 5; Denied- 0; Abstained- 0

· AI Generated writing apps - discussion
The Council discussed the implications of AI generated content in student work and how that may affect the academic integrity policy. The discussion ended with a vote to send the topic to Faculty Senate to possibly form a subcommittee to delve deeper into the subject, as this issue will potentially be quite large and beyond the scope of CAGAS.  Approved- 5; Denied- 1; Abstained- 0

· Early Warning Grade - change in timetable
This proposal was put forth to benefit students by allowing them to receive early warning grades sooner in the semester so they can withdraw from courses, if needed. The Council adjusted the initially proposed timetable by one week, but ultimately voted for this timetable to change.  Approved- 7; Denied- 2; Abstained- 0

· MATH 100 and MATH 110 - change in grading scale
This proposal was to include a grade of F (including FN and FW) to the grading scale for MATH 100 and MATH 110 to more accurately reflect the students who put forth effort to learn required math skills and those who do not attend class nor participate in coursework.  Approved- 5; Denied- 0; Abstained- 0

· Honors distinction discussion
The Council discussed if WIU should change their policy for academic distinction based on one student appeal. Sarah Lawson, Registrar conducted research of other state institutions to see how we compare. After discussion, the vote was to table this topic until a later date but to keep data on how many students are left out of academic distinction due to residency requirements. Tabled: Approved- 8; Denied- 0; Abstained- 0.
 
· GPA policy - students dismissed after first semester if GPA is 0.000
The Council was presented with adjusted language for the catalog in regard to academic suspension. The wording was tweaked a bit, but now reads “... any student who has a GPA of 0.00 (as a result of F, FN, FW, U, N, and/or XU) at the end of their first full-time semester of coursework will be academically suspended.” Approved- 6; Denied- 0; Abstained- 0.
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Final Comments
CAGAS receives substantial administrative support from the Registrar’s Office.  We are deeply appreciative of the work of the CAGAS secretary Susie Fowler and the Registrar Sarah Lawson.  

